APPENDIX 3

STRATEGIC TASKS & RESPONSIBILITIES - 2018
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Financial Financial strength and solvency of IP

Compliance with relevant tax & financial

Set Budget
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Approve Budget

Operating Expenditure (budgeted) v

Operating Expenditure (unbudgeted) v

Capital Expenditure (budgeted) v

Capital Expenditure (unbudgeted) v

Approve Bank Accounts and Signatories v

Administer Bank accounts and signatories 4

Produce Annual and Management Accounts
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Sale of land

Purchase of land v

Resources |Set up Suppliers Framework

Appoint consultants

Set up Work Package Tenders Framework and

Appoint work packages
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Business Produce Investment Plan

Approve Investment Plan
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Produce Project Plan

Approve Project Plans v

Material variation to any Project Plan 4

Instruct start on site

Manage on site construction

Planning Application
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Compliance with Members Agreement

Shareholder

Receive reports from IP




